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A Smarter Way to Teach

IndEX (Industry Education Exchange) is a curriculum-first platform
that connects teachers with employers, bringing real-world experience
directly into the classroom, without adding to your workload.

It enables you to teach key curriculum concepts through real industry
context, making learning more relevant, engaging, and memorable,
while simplifying the process of employer engagement.

The Starting Point

Students need more than qualifications. They need to understand
how their learning applies beyond the classroom.

We call this our Two Golden Tickets:

e Academic Success

* Real-World Experience

Bring your Curriculum to Life
Through IndEX, teachers can easily connect with employers who can:

o Deliver curriculum-linked masterclasses
» Set real-world projects and briefs

+ Provide feedback, mentoring, and insight
« Offer work experience and placements

No curriculum redesign required.
No time-consuming employer searches.

IndEX enhances what you already teach by embedding

employer engagement info the curriculum’s existing

Key Concepts, while codifying the process so-it-is simple,

structured, and easy to implement. n



When Learning Becomes Real

When students see how their subject applies in the real world:

e Engagement rises

o Understanding deepens
» Knowledge is retained

« Confidence grows

A Shift in Mindset, Providing Purpose

From: “Why are we learning this?”
To: “This is how it works in the real world.”

Your Role Matters

You remain the expert in the room. Employers bring context
and application. You bring structure, rigour, and assessment.
Together, this creates a richer learning experience, without

increasing planning burden.

Four Pillars

A Structured Approach to Employer Engagement
IndEX is built on four pillars that ensure every learner
gains both Golden Tickets:

INSPIRE - MASTERCLASSES

Bring industry professionals into lessons

- Raise aspirations <
- Make learning relevant «

CREATE - PROJECTS

Students work on real-world briefs

-> Apply knowledge «
-> Solve authentic challenges <

PREPARE - SKILLS

Develop confidence and employability

- CVs, interviews and employer insight ¢
—> Communication and professionalism <

EXPERIENCE - PLACEMENTS

Access meaningful workplace opportunities

- Apply learning in real settings ¢
-> Build skills for the future <
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Real Impact for Students

When Employers Step into the Classroom:

e Learning becomes more memorable
» Students see purpose in their subjects
« Confidence and motivation increase
o Future pathways become clearer

Whole-School Benefits

» Improved engagement, stronger attendance and
better behaviour
* Raises academic achievement, increasing progression
and confidence
o Reduced staff workload through a structured, repeatable model

Saving Time for Teachers, IndEX removes the need to:

e Spend hours sourcing employer contacts

o Undertake cold calls to businesses

o _Design engagement from scratch

Instead, it provides a clear, ready-to-use framework that makes
employer engagement straightforward, consistent, and scalable.

Meeting Ofsted Expectations

Ofsted is clear: schools must prepare learners for their next steps.
This/includes:

o Meaningful employer engagement

o Development of skills and confidence

e |Real-world application of learning

IndEX delivers this consistently

Employer engagement is not an add-on. /It is fully embedded into
curriculum delivery. This'ensures evidence is visible, consistent and
impactful acrossthe whole school.

Ofsted-Recognised Approach

Our model has been independently
validated by Ofsted.
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Exceptional

IndEX Offer

Flexible support to suit your school:

Membership

o Access the full IndEX pedagogy,
CPD resources, and training
Assistance in building a model that
works for your setting
Access to the Employer Platform to
connect directly with employers

Consultancy
Hands-on support from our team

- Embed IndEX across your curriculum
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Are you ready

to bring your
curriculum to life?

Join a growing network of schools
transforming education through

employer engagement. €
Scan this QR code to learn more
Get Started Today

Scan this QR code to <

explore membership or

discuss tailored support

the-index.uk

> admin@the-index.uk
n 15 University Way
hange
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